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1 Introduction 
The Loreto College Child and Youth Risk Management Strategy has been developed in compliance 
with our obligations under the Working with Children (Risk Management and Screening) Act 2000 
and the Working with Children (Risk Management and Screening) Regulation 2011 to promote and 
protect children and young people and to implement employment practices and procedures to 
promote the safety and wellbeing of all students at Loreto College. 

This Strategy applies to all students, parents and staff (including full-time, part-time, permanent, 
fixed-term and casual employees as well as contractors, volunteers and people undertaking work 
experience or vocational placements at the College). 

2 Statement of Commitment 
Loreto College is committed to providing education and care to young people to assist them to 
develop into high-achieving, supported students, positively connected to each other and to the 
communities in which they live and which they will serve. 

The College is committed to ensuring the safety and wellbeing of our students and is dedicated to 
protecting them from harm. 

At Loreto College we have zero tolerance for child abuse. Our child protection responsibilities are of 
the utmost importance for the College and, as such, the College is committed to providing the 
necessary resources to ensure compliance with all relevant child protection laws and regulations, 
and to maintain a safe and supportive environment for all children and young people. 

We do this by developing and implementing policies and procedures which form part of our Child 
and Youth Risk Management Strategy. These processes are in place to protect the safety and 
wellbeing of young people in our care. 

3 Responsibilities 
The College is responsible for developing and implementing this Strategy and related policies and 
procedures to ensure it fulfils its obligations. 

All Staff are responsible for acting in compliance with this Strategy and other College policies and 
procedures. 

4 Implementation 
In practice, the College’s commitment to the safety and wellbeing of students and the protection of 
students from harm means that it will implement the measures outlined below. 

4.1 Code of Conduct 

The College has developed codes of conduct and standards of behaviour for employees, 
students, volunteers and other personnel in consultation with relevant parties. These codes 
outline the expected standards of behaviour for all members of the College community who 
interact with young people. 

The College requires our Staff to conduct themselves as follows: 

• Loreto College Staff are expected to always behave in ways that promote the safety, 
welfare and well-being of children and young people. They must actively seek to prevent 
harm to children and young people, and to support those who have been harmed. 



Child and Youth Risk Management Strategy 
 

P5.05, Issue 1, June 2019          Page 2 of 6 
Review Date: June 2020 

• Specific responsibilities include: 
− Staff should avoid situations where they are alone in an enclosed space with a 

student. 
− Staff must not develop a relationship with any student that is, or that can be 

interpreted as having a personal rather than a professional interest in a student. 
− Staff must not have a romantic or sexual relationship with a student. 

• Staff must comply with College policies, including the Child Protection Policy & 
Processes, Staff Code of Conduct and where applicable, QTC Professional Boundaries 
for Queensland teachers. 

4.2 Recruitment and Selection 

Loreto College aims to recruit people who are appropriately qualified, eligible and suitable for 
working with young people. The following policies are in place at the College and must be 
adhered to by all staff involved in the recruitment process: 

• Guidelines for the Selection, Appointment and Cessation of Directors 
• Leadership Framework Policy and Procedures 
• Recruitment, Selection and Appointment of Staff 
• Managing Unsatisfactory Employee Performance 

In advertising new positions for the College, the advertisement must state if that position 
involves working with children. The appointment of a successful applicant will be subject to 
satisfactory employment screening for child related employment in accordance with the law. 

Loreto College adheres to policies and procedures in relation to employment which are 
contained in the Working with Children (Risk Management and Screening) Act 2000, Working 
with Children (Risk Management and Screening) Regulation 2011, Education (Accreditation of 
Non-State Schools) Act 2017 and Regulation, and the Education (Queensland College of 
Teachers) Act 2005. 

All teachers are required to produce evidence of current teacher registration with the 
Queensland College of Teachers (QCT) before they commence work at Loreto College. All 
non-teaching employees working at Loreto College are required to comply with the Blue Card 
Screening Procedures, and must hold a current Working with Children Blue Card 

4.3 Training and Management of Employees 

All new employees at Loreto College are provided with induction training on the College’s 
processes and procedures, the values, expectations and the standard of behaviour required 
of employees in their interactions with students. This promotes an environment that is safe and 
supportive for students. 

All staff must complete mandatory online training in Child Protection Processes annually. Child 
Protection training covers our responsibilities in relation to reporting by staff of suspicions or 
allegations of sexual abuse/likely sexual abuse of students, harm or risk of harm to students 
caused by physical abuse, sexual abuse, emotional abuse or neglect and inappropriate 
behaviour of staff to students. 

This training provides staff with skills to effectively respond to and report suspicions or 
allegations, as required by law. New employees must complete this training within four weeks 
of commencing work at the College. 
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The College also encourages staff to attend professional learning courses. Many of the 
courses offered to employees relate to the safety and wellbeing of students. For example, 
courses are offered from time to time on bullying, behaviour management of students, cyber 
security for young people and students at risk of harm. 

Where there is a complaint or allegation in relation to an employee of inappropriate behaviour, 
unsatisfactory performance or misconduct, the Principal will take all appropriate management 
action, which may include requiring employees to undertake additional training, mentoring 
employees, suspending an employee or dismissal. All employees are provided with access to 
an Employee Assistance Program to give free and confidential counselling to employees. 

4.4 Student Wellbeing 

At Loreto College we believe that education is most effective when it happens in an 
environment built on respect and acceptance. At the heart of the College support network is a 
pastoral care structure that encourages interaction between staff and students, ensuring our 
students experience a sense of purpose and belonging. 

Loreto has developed a number of policies, processes and resources to support the pastoral 
care and wellbeing of students. These policies and processes include, but are not limited to: 

• Preventing and Responding to Student Bullying 
• Student Protection Policy, Procedures and Guidelines 
• Code of Behaviour and Behaviour Management Policy 
• Pastoral Care Policy 
• Suicide Postvention Preparedness 
• Information Technology Use Guidelines 
• What to do when – general guidelines in Student Planner 
• Evacuation and Lockdown Procedures 

Loreto College has a Pastoral Care team which supports the care and wellbeing of students. 
The College also employs Guidance Counsellors to work with students and provide pastoral 
care, personal safety strategies, support for marginalised students and support for students 
who may be at risk of being harmed. 

4.5 Disclosure or suspicions of harm 

Harm is defined as ‘any detrimental effect of a significant nature on a child’s physical, 
psychological or emotional wellbeing.’ (Section 9 of the Child Protection Act 1999). Disclosure 
of harm is when someone, including a child, tells you that harm has happened, is happening 
or is likely to happen to a child. Suspicion of harm is when someone has a reasonable suspicion 
that a child has suffered, is suffering or is at unacceptable risk of suffering significant harm. 

4.6 Managing breaches 

Loreto takes any breach of the Child and Youth Risk Management Strategy seriously. A breach 
is any action or inaction by any member of the College community, including children and 
young people, that fails to comply with any part of the strategy. 

Breaches may be dealt with as follows: 

• If the alleged breach relates to the actions of an employee, this will be managed, as 
appropriate, in accordance with the Employee Code of Conduct, Managing Unsatisfactory 
Employee Performance Process and the Resolving Complaints Process; 
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• if the alleged breach relates to a report of inappropriate behaviour of a staff member to a 
student, this will be managed in accordance with the process set out in the ‘Student 
Protection Policy, Processes and Guidelines’; 

• if the breach relates to a complaint made via the Complaints Handling Policy, that 
complaint will be dealt with in accordance with the procedure for handling complaints; 

• if the breach relates to the actions of a volunteer, this will be dealt with in accordance with 
the Volunteer and Other Personnel Code of Conduct and the procedures set out in the 
‘Student Protection Policy, Processes and Guidelines’. 

4.7 Implementing and Reviewing this Strategy 
This Strategy in its entirety and its related policies and procedures are evidence of fulfilment 
of the requirements of section 3(1)(f)(i) of the Regulation relating to implementation. 

The “Compliance and Monitoring” section below states the School’s commitment to reviewing 
this Strategy and is evidence of fulfilment of the requirements of section 3(1)(f)(i) of the 
Regulation. 

4.8 Compliance with the Blue Card system 
Loreto has developed a Blue Card Process in accordance with the Working with Children (Risk 
Management and Screening) Act 2000 to ensure that the required personnel hold a Blue Card. 

Employees, relevant direct contact volunteers, coaches and trainee students who work at 
Loreto with children under 18 years of age are required to obtain and hold a Blue Card (unless 
exempt), including: 

• all College employees who are not registered with either the Queensland College of 
Teachers; 

• volunteers (who are not parents of enrolled children); 
• teachers undertaking practical teaching sessions as part of compulsory academic course 

requirements; 
• self-employed people, paid employees and volunteers whose usual duties include, or are 

likely to include, the teaching, coaching or tutoring of a child, individually on a commercial 
basis; 

• College Board members. 

A centralised register of Blue Card information is maintained through a SharePoint database. 
Loreto ensures that details of any Blue Card renewals, applications and changes in status are 
accurate. 

All teachers must be registered with the Queensland College of Teachers. The Principal sights 
the original certificates of registration and qualifications before employment commences at the 
College. The Principal ensures that new non-teaching employees must hold or have applied 
for a Blue Card prior to commencing work at the College. 

4.9 High Risk Management Plans 
Loreto College is committed to identifying risks, assessing risks, eliminating and minimising 
risks and the monitoring of risk to the safety of children on an ongoing basis. The College will 
utilise various risk management tools to assist it in this process and will keep appropriate 
records of decisions made and actions taken in relation to risks to children. For example: 

• The College has an Excursion and Tour Policy that specifies requirements to manage the 
risks of these activities; and 

• The College has risk registers for sports undertaken by students. 
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This commitment is evidence of the School’s fulfilment of the requirements of section 3(1)(g) 
of the Regulation. 

4.10 Strategies of Communication and Support 

The College’s commitment to making this Strategy available to students, parents and Staff via 
the college website, Teacher Kiosk, Student Lounge and the Parent Portal. is evidence of 
fulfilment of the requirements of section 3(1)(h)(i) of the Regulation6. 

The College is committed to training Staff in relation to risks to children and will conduct this 
training regularly via as applicable, induction, annual formal training events, informal updates 
at Staff meetings and discussions between managers and their Staff, and this is evidence of 
fulfilment of the requirements of section 3(1)(h)(ii) of the Regulation. 

4.11 Procedures for reviewing the Child and Youth Risk Management Strategy 

The Child and Youth Risk Management Strategy forms part of the catalogue of College 
policies, procedures and guidelines. To ensure it remains current and effective, the strategy 
will be monitored and reviewed annually. The review will include: 

• whether policies and procedures were followed; 
• whether any incidents relating to children and young people’s risk management issues 

occurred; 
• the actual process used to manage any incidents; 
• the effectiveness of policies and procedures in preventing or minimising harm to children 

and young people; and 
• the content and frequency of training in relation to Child and Youth Risk Management 

Strategies. 

Following the review, employees, parents and volunteers will be advised of any changes to 
policies and procedures as a result of the review and where appropriate, training will be 
provided. 

5 Compliance and Monitoring 
Loreto College is committed to review of this Strategy at least once every two years. The College 
will also record, monitor and report to the Board regarding any breaches of this Strategy. 

In addition, the College is committed to other various compliance and monitoring arrangements 
made under related policies and procedures. 

6 Definitions 
a) A child in need of protection is a student who: 

• has suffered significant harm, is suffering significant harm, or is at unacceptable risk of 
suffering significant harm; and 

• does not have a parent able and willing to protect the child from the harm. 
b) Harm, to a child, is any detrimental effect of a significant nature on the child’s physical, 

psychological or emotional wellbeing. 

• It is immaterial how the harm is caused. 
• Harm can be caused by: 

− physical, psychological or emotional abuse or neglect; or 
− sexual abuse or exploitation. 
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• Harm can be: 
− a single act, omission or circumstance; or 
− a series or combination of acts, omissions or circumstances. 

c) Staff includes full-time, part-time, permanent, fixed-term and casual employees, as well as 
contractors, volunteers and people undertaking work experience or vocational placements at 
the School. 

7 Related Documents 

7.1 Legislation 

• Child Protection Act 1999 (Qld) 
• Child Protection Regulation 2011 (Qld) 
• Education (General Provisions) Act 2006 (Qld) 
• Education (General Provisions) Regulation 2017 (Qld) 
• Education (Accreditation of Non-State Schools) Act 2017 (Qld) Education (Accreditation 

of Non-State Schools) Regulation 2017 (Qld) Education (Queensland College of 
Teachers) Act 2005 (Qld) 

• Working with Children (Risk Management and Screening) Act 2000 (Qld) 
• Working with Children (Risk Management and Screening) Regulations 2011 (Qld) 

7.2 School Policies and Procedures 

• Student Protection Policy & Processes 
• Student Protection Guidelines 
• Code of Ethics for Teachers (QCT) Complaints Handling Policy 
• Complaint Resolution Policy 
• Whistleblower Policy 


	1 Introduction
	2 Statement of Commitment
	3 Responsibilities
	4 Implementation
	4.1 Code of Conduct
	4.2 Recruitment and Selection
	4.3 Training and Management of Employees
	4.4 Student Wellbeing
	4.5 Disclosure or suspicions of harm
	4.6 Managing breaches
	4.7 Implementing and Reviewing this Strategy
	4.8 Compliance with the Blue Card system
	4.9 High Risk Management Plans
	4.10 Strategies of Communication and Support
	4.11 Procedures for reviewing the Child and Youth Risk Management Strategy

	5 Compliance and Monitoring
	6 Definitions
	7 Related Documents
	7.1 Legislation
	7.2 School Policies and Procedures


